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The Regional Advantage
Competing With Other Metropolitan Areas

Autorité régional de transport métropolitain (Montréal) 
Metrolinx (Toronto)

TransLink (Vancouver)



Journey to an Integrated Regional Transit Solution



Be Ready Or Be Left Behind

In 2016, the “Be Ready or Be Left Behind report” found: 

“… a globally competitive Edmonton Metro Region can be 
achieved, but only if municipalities act together to build the 
regional systems that are needed to leverage our strengths.”

The report identified three “Cornerstones” for the Edmonton 
Metro Region:

1. Economic development 

2. Public transit 

3. Land use and infrastructure development

Metro Mayors Alliance Advisory Panel Report - Be Ready or Be Left Behind

https://www.edmonton.ca/public-files/assets/document?path=PDF/Appendix-24.0-Metro-Mayors-Alliance-Advisory-Panel-Report-Be-Ready-or-Be-Left-Behind-min.pdf


Working Together to Build the Edmonton Metro Region

Key objectives of the 2017 Edmonton Metropolitan Region Growth Plan included: 

“Develop a regional transportation system to support and enhance growth and regional and global connectivity.”
“Deliver viable multi-modal transportation choices that provide urban and rural residents and businesses with convenient 

access to the Region’s economic, educational, recreational and cultural opportunities.” 



Integrated Regional Transportation Master Plan

The transportation master plan lays the 
groundwork for a multi-modal regional 
transportation network that will:

 Support increased mobility choices for 
employees and employers accessing 
major employment areas 

 Support the development of an On-
Demand Transit system 

 Get people to jobs

 Provide more transportation options to 
reduce congestion

In 2017 the Edmonton Metro Regional Board (EMRB) completed 
their Integrated Regional Transportation Master Plan (IRTMP)

Integrated Regional Transportation Master Plan (IRTMP)

https://static1.squarespace.com/static/6091a8036dae4b4781f5d71b/t/611fec961a5edf79ddb1219a/1629482147968/pln+-+Integrated+Regional+Transportation+Master+Plan+%28IRTMP%29+-Growth+Plan%7B2%7DIntegrated+Regional+Transp+%28ID+71688%29.pdf


Business Case
Original Conception



The Original Business Case

The journey to regional transit has involved 
over a decade of commitment and 
collaboration among regional 
municipalities to work together to plan and 
build a seamless and integrated regional 
transit system.

A conceptual plan and business case was 
developed in 2020 that reflected the 
longer-term promise of better and more 
efficient transit service throughout the 
Region.

However, it is clear from the dynamic events 
over the course of the last two years that we 
need to re-examine our current realities and 
operating environment.



Business Case Intended Outcomes  

Increased Efficiency
The Commission will operate more efficiently by: 

 reducing duplication and complexity 
 concentrating expertise and capacity
 improving alignment with other regional plans (i.e., 

Integrated Regional Transportation Master Plan)

Improved Service 
By providing more local and inter-municipal routes, the 
Commission will improve: 

 equity of access
 help improve the quality of life for all residents
 create the service infrastructure and delivery to attract 

additional people and investment to the Edmonton Metro 
area

“When public transit is not 
positioned as a desirable or 
practical alternative, residents 
opt for using personal 
automobiles. 

Accelerating Transit in the Edmonton 
Metropolitan Region - Building a Regional 
Transit Services Commission

https://www.edmonton.ca/sites/default/files/public-files/assets/transit/Accelerating_Transit_in_Edmonton_Metropolitan_Region.pdf


What Matters to Our Residents

Nine-in-ten respondents think a strong public transit system makes any 
town/city better.

Four-in-five respondents think that integrating the municipal transit 
systems into a single transit system in the Edmonton Metro Region is 
an excellent/good idea.

Seven-in-ten respondents think public transit is valuable to their 
town/city.

Less than one-in-five think public transit is efficient in their town/city.



The EMTSC & What We are Doing

Eight Municipalities Comprise the Commission

 Beaumont

 Devon

 Edmonton

 Fort Saskatchewan

 Leduc

 St. Albert

 Spruce Grove

 Stony Plain

Integrated Rational Transit will:

 provide better transit service at a 
reduced cost

 connect customers to business and 
workers to jobs

 support sustainable development and 
the use of green 
transportation technologies

 serve a diverse and representative 
population and ensuring equality of 
access, opportunity, and quality of life

The EMTSC will commence delivery of integrated regional transit service in 2023



Current Realities



Ridership Realities 

2021 Regional Transit Ridership

58% to 73% less in 2021 as compared to 2019 
(ranges for all municipalities with available ridership data)  
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Challenges Impacting Ridership 

 Limited ease and convenience -unfamiliarity 
with routes, connections, schedules and 
service levels

 Hesitant to use public transit due to health 
concerns and social distancing

 Increased work flexibility and hybrid  
workplace - home arrangements

 Increased access to goods and services 
online

 Personal safety concerns

What We Have Heard:



Workplan to Opening Day
(& beyond)



Our Road to Opening Day

 Development of inaugural Strategic Plan including:
o strategic objectives, priorities, and outcomes
o conducting, operational, business and detailed work planning

 Establish organizational core values, principals, and culture.
 Building internal resources and staffing compliment.
 Continued development of HR benefits and compensation framework and staffing 

roadmap.
 Complete office fit-up, including IT resources and repurposed furnishings.
 Develop a consumer marketing strategy and brand identity and media outreach 

including: 
o brand name of transit service 
o logo
o brand launch and implementation 

 Detailed regional transit service planning activates:
o conduct extensive outreach and public engagement
o finalizing opening day regional network design and service delivery
o municipal consultation and service needs determination with member municipalities 

and stakeholders
o negotiate Service Delivery Agreements with municipalities
o asset identification and transfer

 Created a lean organizational structure.
 Founded a Governance Framework, and supporting corporate 

HR, IT, operational and administrative, policies and procedures as 
well as a rigorous financial management and 
accountability regime.

 Staffed CEO and key leadership personnel and developed 
phased human resourcing strategy.

 Established EMTSC corporate identity and presence including 
communication, branding and marketing activities.

 Secured small office footprint in downtown Edmonton. 
 Initial outreach and engagement strategy including:

o Member municipalities and other key stakeholders
o Orientation of member municipality councils 
o Provincial and federal senior officials and administration 

2021 Highlights of Accomplishments 2022 Workplan Priorities

Since formation our efforts have been committed to the planning and start up of a new corporation and 
detailed service delivery planning in preparation for commencement of operations.



2021 – 2023 ACTIVITY TIMELINE
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Post-Opening Day Priorities (2023-24)

Activities and Opportunities:

 Mobility Options

 Infrastructure Asset Data Inventory

 Asset Management

 Longer-Term Financial Framework

 Service Reviews/Refinement

 Integrated Transportation & Land Use 
Planning



Longer Term
Work Towards Complete Integration of Edmonton 

Service Delivery 
& 

Matching Service Offerings to Demand in All Member 
Municipalities:

Safety

Cleanliness

Reliability

Comparative Cost

Two types of growth will also drive demand:  

Intensification of high-density areas within city limits. 
Higher order transit such as Bus Rapid Transit (BRT) and Light Rail Transit (LRT)
are the right solution as roadways can not handle added congestion. 

Growth in areas outside the city core.
Reliant on bus transit and Service on Demand, as density is not high enough 
to require or justify cost of BRT or LRT. 

Growing Ridership by Offering a 
High Level of Service Including:

Mixed Service Model Approach



Community Stewardship Objectives
 Socially inclusive and responsive transit services that 

promote and support equity in access to job and 
educational opportunities across municipal boundaries

 Support regional economic development, and increase 
global competitiveness and attractiveness, by 
connecting workers to business and industry throughout 
the Edmonton Metro Region

 Connect Edmonton Metro Region communities to city 
business and services to revitalize and reestablish a 
vibrant downtown city core

 Environmentally sustainable transit fleet to support a low 
carbon future for the Edmonton Metro Region

 Maximize cost effectiveness through integrated and 
enhanced Edmonton Metro Region service delivery 
efforts and initiatives

One Integrated Regional 
Transit Solution will
provide better service more 
efficiently to support a regional 
approach to managing growth 
and the development of a vibrant 
economy for the benefit of all 
member municipalities.



Working Together

Lots to do!
Lots of opportunities!



Questions?



THANK YOU!
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